PROPOSAL FOR FUNDS FROM THE UNITED NATIONS TRUST FUND IN SUPPORT OF ACTIONS TO ELIMINATE VIOLENCE AGAINST WOMEN (EVAW) – 2007
APPLICATION FORM FOR THE PROPOSAL 2007
Before filling out this application form, please ensure that you have carefully read the UN Trust Fund Call for Proposals Guidelines 2007 which contains important information on the criteria for each theme area. Enter text in the boxes highlighted in grey. Unlimited text can be entered but please take note of the text limitations for each section. The proposal is limited to no more than fourteen (14) pages, including results framework and budget. Proposals should be submitted in English only. The deadline for submission of proposals is 27th August 2007. 
1. Organizational Information (no more than 1 page)

For collaborative projects, this information should be provided about each implementing partner organization. Please specify which organization will be the primary implementing partner (who will enter into the grant agreement contract with UNIFEM should the proposal be selected)
	Name of organization:      

	Name of primary contact person:      

	Address:      

	Telephone (with country code):      
	Fax No. (with country code):      

	Email:      

	Website:      

	Registration and legal status:      

	Type of organization: 
(1)  FORMCHECKBOX 
 NGO   (2)  FORMCHECKBOX 
 Women’s Organization   (3)  FORMCHECKBOX 
 Government (central, regional, local) 
(4)  FORMCHECKBOX 
 Community Based Organization   (5)  FORMCHECKBOX 
 Research/Academic Institution   (6)  FORMCHECKBOX 
 Regional Network/Body 
(7)  FORMCHECKBOX 
 Organization of women or people living with HIV  

	Goal, mandate and strategies of the organization:      

	Organizational activities pertaining to issues of addressing different forms of violence against women (VAW) and (where applicable, on VAW and HIV/AIDS) at national, regional and global levels:      

	Qualifications of the key personnel to be involved in the implementation of the project:      

	Total annual budget of organization(s):      

	Have you previously been granted funds from the UN Trust Fund for EVAW?  FORMCHECKBOX 
 Yes  I   FORMCHECKBOX 
 No         If yes,  Year:            Amount: USD      

	Please attach the last annual/audit report of the organization(s)


2.  Project Details and Focus (no more than 1 page)
	Theme area applying under (select one): 

I.  FORMCHECKBOX 
 Supporting the implementation of existing laws, policies and plans of action to end VAW at national levels 

OR

II.  FORMCHECKBOX 
 Reducing the twin pandemics of HIV/AIDS and violence against women  

	Title of the project: 

	Time frame for implementation of the project: 

	Total amount requested to UNIFEM: USD 

	Specify the form of VAW the project is addressing (select all that apply): 
(1)  FORMCHECKBOX 
 Domestic Violence   (2)  FORMCHECKBOX 
 Sexual Violence   (3)  FORMCHECKBOX 
 Trafficking women/girls 

(4)  FORMCHECKBOX 
 GBV conflict/post conflict   (5)  FORMCHECKBOX 
 Harmful Traditional practices (specify) _     ___________

(6)  FORMCHECKBOX 
 Other - specify  _     ___________

	If applying for ‘ Supporting the implementation of existing laws, policies and plans of action to end VAW at national levels’, identify:

(A) The law(s), policy(-ies) and/or action plan(s) the project is supporting: 
(B) When it was approved: 
(C) The challenges for implementation: 


	If applying for ‘Reducing the twin pandemics of HIV/AIDS and violence against women (select all that apply): 
(1)  FORMCHECKBOX 
 Focusing on reduction of VAW in locales of high prevalence of HIV 
(2)  FORMCHECKBOX 
 Reduction of VAW due to the stigma and discrimination associated (women living with HIV)  


3.  Brief Description of Project (no more than ½ page)

	Briefly state:

(A) What the proposal tries to achieve (main results/outcomes/outputs)? 


	(B) How (main activities)?


	(C) With whom (activity target group, partners and stakeholders)?



	(D) Who will be benefiting (ultimate beneficiaries)?




4.  Situation Analysis (no more than 1 page)
	(A) Describe the problem this proposal will address and tackle.
Include statistics, main recommendations of studies or reports that further explain the complexities of the problem you want to tackle; specifically, include data that reflects how the problem is affecting the intended beneficiaries.




5.  Long Term and Immediate Objectives (no more than ½ page)
	(A) Overall objective or development goal which this proposal will work to achieve (other initiatives beyond the scope of this proposal need to take place in order to achieve the development goal).


	(B) The immediate objectives set a goal which the proposal will achieve given the time frame and resources of the project.




6.  Justification Section (no more than ½ page)

	Why the particular response being proposed is innovative and relevant to the situation described?




7.  Strategies (no more than ½ page)
	(A) What are the key strategies that the project will deploy? (select all that apply (max. 3)): 

(1)  FORMCHECKBOX 
 Strengthening legal and policy frameworks 

(2)  FORMCHECKBOX 
 Strengthening institutional accountability and access to justice 

(3)  FORMCHECKBOX 
 Advocacy and awareness to change public attitudes 

(4)  FORMCHECKBOX 
 Community Mobilization (working with leaders and others)

(5)  FORMCHECKBOX 
 Brokering partnerships and cross-sector alliances

(6)  FORMCHECKBOX 
 Strengthening social support services 
(7)  FORMCHECKBOX 
 Action-oriented research 

	(B) Describe what methodologies, processes and partnerships will be used.



	(C) Why has your organization chosen this strategy to tackle the problem and not others? How/why is this strategy better than others? 



	(D) Is the project a pilot initiative?



	(E) Is the project replicating or building on previous models?



8.  Beneficiaries, Activity Target Group(s), Partners and Other Stakeholders (no more than ½ page)

	(A) Who are your ultimate beneficiaries? 
(i.e. those whose lives will improve due to the project: e.g. women survivors of violence, women living with HIV and AIDS, rural women, etc)



	(B) Who are the activity target groups?
Quantify and describe (these are the group/s with whom you will work in order to change the lives of the ultimate beneficiaries (e.g. judges, legislators, services providers, etc). There maybe cases whereby both the ultimate beneficiaries and the activity target group could be the same.



	(C) Who are your partners? 
Clearly specify what partners, if any, will be implementing activities.



	(D) Other stakeholders with whom the proposal will work?



9.  Results Framework (no more than 3 pages)
Please complete the results matrix. Indicate concrete results for each of your project objectives (see section 5); and how they are related to activities

	Long-term result:

	No.
	Results/Outcomes
	Activities
	Success indicators
	How you will measure

	     
	
	
	
	

	     
	
	
	
	

	     
	
	
	
	

	     
	
	
	
	


Please see possible examples of Results Framework attached with the Call for Proposals Guidelines 2007
10.  Work Plan (no more than 2 pages)
List key project activities and describe who will take primary responsibility for their implementation. Results and activities have to be related and directly linked to section 9.
	No.
	Results
	Activities
	Who
	Where
	When (time frame)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Work plan details (please relate results and activities to above table)
	No.
	Results
	Activities
	Year 1
	Year 2
	Year 3

	
	
	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4

	1.
	For example: xxxxx
	xxxxx
	X
	
	X
	
	X
	
	
	X
	
	
	
	

	     
	     
	     
	
	
	
	
	
	
	
	
	
	
	
	

	     
	     
	     
	
	
	
	
	
	
	
	
	
	
	
	

	     
	     
	     
	
	
	
	
	
	
	
	
	
	
	
	


11.  Monitoring and Evaluation (no more than ½ page)
	(A) How do you plan to track and monitor the project?



	(B) What plans do you have for evaluation, mid term and end term? 

Please provide details of tools and methodology that will be used as well as indicate how lessons learnt during the implementation phase will be incorporated into the ongoing project.




12.  Project Budget (one page)

· A detailed budget against each set of deliverables must be prepared in US Dollars. Please indicate appropriate rate of exchange.
· If the budget exceeds the amount in the call, please indicate who the other donors are and whether the funds are already committed. 

· Since the Trust Fund places a great deal of emphasis on capacity building and evaluation, please set aside the following :
1. 10% of the total budget for capacity building of the staff of the organization; 
2. 7% of total budget for evaluation and impact assessment;
3. Audit costs for yearly audit (International audit firm or local audit firm using international standards);
The programming for activities in (1) and (2) above will be discussed between UNIFEM and the grantee, should the proposal be selected,
Please note: Funds do not cover administrative and overhead costs such as rent, permanent staff salaries, etc. Personnel costs may not exceed 40% of total project budget.
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