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OVERVIEW

Objectives

To review and exchange experiences with the gender-sensitive preparation of poverty reduction strategies; to discuss the significance of gender-sensitive indicators in implementation and monitoring of these strategies; and to improve understanding of budgeting and advocating for priority gender-related policies.

Organizers

The World Bank in partnership with UNIFEM, ADB, DFID, Oxfam, The Netherlands government and UNDP.

Participants

Fifty-seven representatives from six countries preparing and implementing poverty reduction strategies (Cambodia, Indonesia, Lao PDR, Mongolia, Timor Leste and Vietnam) drawn from: government, parliament and civil society organizations. Forty-one observers from donors and other institutions were also present.  The list of participants is presented in Annex 1. 

Process

A participatory process was used with a considerable amount of group work carried out over the two days. The groups were facilitated throughout by the World Bank and ADB country gender coordinators from each country. 

Agenda

The workshop agenda is presented in Annex 2.  All presentations referred to in this report are available at the website www.unifem-ecogov-apas.org or by email from smaitrawattana@worldbank.org
Summary of Outcomes and Achievements

· The articulation of the progress made in recent years renewed the enthusiasm and motivation to continue the work on mainstreaming gender in poverty reduction strategies;

· Cross country experience-sharing opened the possibility for new opportunities and proposals in other countries;

· Group work on concrete examples helped demonstrate that there are practical steps that could be taken to turn policy to action, and what these steps are; 

· Strengthened networks, and joint perception of the challenges and opportunities, was developed between individuals from different institutions and civil society within each country;

· Better links and understanding was developed between the country delegations from government and civil society and the World Bank and ADB staff working on gender in the country;

· Donors developed a better understanding of the future directions in mainstreaming gender at a policy level, and of how they can work together to help the government and civil society meet targets in this respect.

· A strategy was developed for integrating gender into the October Regional Conference on Poverty Reduction Strategies.

Follow-up

· Most country groups committed themselves to holding meetings after they returned to their countries to share their experiences within their organizations, and especially with the delegations that will be participating in the October Regional conference on Poverty Reduction Strategies. 

· Country delegations requested more training on gender budgeting which needs following through with proposals to donors for funding and help to organize. 

· Country delegations made recommendations to develop their national strategies or action plans for gender mainstreaming, especially in terms of working more with sectors.

· Several countries also would like to work on gender-sensitive indicator development especially with respect to monitoring progress on meeting MDG targets, and monitoring implementation of poverty reduction strategies.  

· Following up will be a challenge but donors expressed their commitment to help and continue to work together.

“It was important to see the commitment and priority given by so many donors to the issue, and at the same time to see the enthusiasm and commitment in the country delegations.  This provided us with encouragement to continue working to overcome the many challenges we still face”

Quote from a World Bank Country Gender Coordinator 

Opening Ceremony

The Governor of Siem Reap province Mr. Cheap Nhalivuth, welcomed visitors to Siem Reap, and called the workshop  “a great opportunity to share experiences and important lessons from different countries and for the participants to help each other make the various national strategies more effective in helping to reduce poverty.”

Mr. Kim Saysamalen, Secretary General of the Council for Social Development and Undersecretary of State of the Ministry of Planning in Cambodia, noted the difficulty of implementing policies that have a real impact on gender and poverty reduction in addition to the range of other development problems facing any developing country. Aid money “becomes debased if it is not used for those who are the most needy,” he said. “To reach the poorest may be the goal for all of us, but this invariably gets deflected in the desire for planners to try and address all the problems the country faces.  So we can have the best policies (to address poverty and gender) in the world, but without money to back them they will remain simply a ‘wish list.’”

“When we refer to the poor, we need to take account of women as well as men,” said Mr. Patrick Brandt of the Netherlands. “Poverty generally has more negative effects on women, so gender relations must be given attention in any effort to reduce poverty,” he noted that the Dutch development agency uses national poverty reduction strategies as guiding principles for their assistance.  He concluded that to successfully implement gender-sensitive and gender-responsive poverty reduction strategies, there needs to be a good understanding of what that means with commitments at all levels of responsibility, from the national to local government.

“The face of poverty is a female one," said Ms. Mandy Woodhouse, East Asia Regional Gender Lead of Oxfam Great Britain. Two thirds of the poor in Asia are female. She added that although it has been 30 years since women’s development has been acknowledged as an issue, there “has not been much progress in understanding gender inequity as a core poverty issue and, therefore, an essential starting point (for any work on development).”

Ms. Karen Mason from the World Bank said that although the integration of gender in poverty reduction strategies is improving, there is still a long way to go. She congratulated the three East Asian countries who have completed their strategies, Cambodia, Lao PDR and Mongolia, for being above average in integrating gender issues into their strategies.

Ms. Ing Kantha Phavy, Head of the Cambodian delegation and Secretary of State of the Ministry of Women's and Veteran's Affairs, in opening the workshop, recalled the first workshop for gender and poverty reduction strategies in March 2002 in Hanoi. "For our first regional meeting in Hanoi, the Ministry of Women's and Veterans' Affairs did a lot of preparation on its Gender Action Plan for the PRSP, and we were very stimulated by our experience."

MODULE 1: Stock taking and sharing experience on engendering PRS processes

Introduction

The goal of the work being carried out on gender and poverty reduction strategies is to achieve gender responsive implementation of policies to reduce poverty and inequality. 

Initial steps were taken at the First Regional Workshop on Gender and Poverty Reduction Strategies held in Hanoi in March 2002.   The outcomes of this second workshop were expected to be strategies for mainstreaming gender into the October Regional Conference on Poverty Reduction Strategies; a better understanding of gender responsive indicators and budgeting, and advocacy for gender sensitive policies; and commitments for continued mainstreaming of gender into the implementation of the poverty reduction strategies.  

Stock-taking on Progress


Summary of Group Discussion

The progress identified by the country delegations fell into three main areas:

· Improved participation of the women’s state machineries in the process, and mechanisms established for them to coordinate with line ministries;

· Inputs to the poverty reduction strategy based on gender action plans or similar;

· Broader participation to help identify issues, prioritize them and find solutions.

Several countries mentioned that the Hanoi workshop had helped them in the process of integrating gender in poverty reduction strategies.

The following challenges were mentioned by the country teams:

· Difficulty in coordinating across sectors,

· Need to better understand, and implement participatory approaches;

· Lack of gender statistics and knowledge of budgeting;

· Weak understanding of gender.

When teams discussed their needs it was clear that in most countries they were moving towards higher levels of sophistication in terms of their needs for information, capacity building, research and analysis.  Outcomes of the Group discussion can be found in Annex 3.

Implementing Gender-responsive Policies in Vietnam

The Vietnam Delegation gave a presentation on Measures to implement Hanoi Action Plan. The action plan had been fully implemented, including consultations with women at different levels and discussions with the CPRGS drafting committee.  An example of two gender targets that had been included in the CPRGS were shown:  i) 40% of newly created jobs should go to women and ii) that land tenure certificates should be in the name of both women and men.  To meet the first target on new jobs for women, targets need to be created for different organizations, gender indicators will be included into the national target program on job creation, coordination will take place with concerned agencies, and monitoring and evaluation indicators and processes will be identified.  For the second target to get women’s names on land certificates, the Land Administration will set targets for every year, and the number of certificates to be issued or reissued will be specified.  Instructions will be given to district cadastral officers, budget and staff will be allocated, and reporting and evaluation formats established.  The relevant ministries, and the Women’s Union will monitor the progress.  At present, a national campaign on getting Land Tenure Certificate (LTC) is being conducted under a grant managed by the World Bank. The draft of the new Land Law includes an item stating that all Land Title Certificates should bear both names of husband and wife, this is now being discussed nationwide.
“We were very interested in the Vietnam experience of getting women’s names on land titles. Land issues are regarded as the culture issue in TimorLeste which we cannot change. Land cannot be shared among a family but is inherited by the oldest son in a family, and the rights of women are ignored. The government of TimorLeste has to be encouraged to make an effort to improve the land policy/make a land reforms or legislation for the right of men and women. This is something we will certainly explore when we get home.”

Quote from a Timor Leste Delegation member

Strategizing gender mainstreaming into Regional Conference on National Poverty Reduction Strategies

The agenda and plans for the October Regional Conference were presented, followed by a discussion on ways to ensure gender mainstreaming into the October Conference.  Several discussions took place during the workshop on this subject and proposals have been sent to the conference organizers. 
MODULE 2: Gender-sensitive indicators and monitoring of policy development, planning and implementation including MDGs
Introduction on Indicators 

Lorraine Corner, from UNIFEM, discussed indicators and their uses.  She said that an indicator is context-specific, and relevant to a specific policy of program objective- e.g. content of PRS. They are measurable, either quantitatively or qualitatively, thus if interpretation is clear, they can show progress toward some objective. There should be a defined source and institutional mechanism for collection and reporting, and most important is that indicators get used. Gender equality is an objective, either as an instrument or as a value in itself and indicators can identify gender inequalities and gaps. Where related to individuals, data must be disaggregated by sex and other relevant variables. Gender-responsive indicators may relate to differences in roles, resources, power, norms and values. Some uses of indicators include program monitoring, results-based monitoring, policy, program and financial accountability, responsibility, transparency and advocacy and lobbying.

Indicators for Gender-Responsive Localized MDGs in Cambodia

A well-received presentation on Gender Indicators for PRS and MDGs, UNIFEM/UNDP Project by Mia Hyun, Poverty Specialist, Cambodia, demonstrated how quantitative indicators and targets could be used to very effectively illustrate gaps and issues.  Mia used three examples from the teams’ analysis of gender in localized MDGS. In analyzing household incomes, female-headed households do not appear any worse of than male headed households. However analysis of child labor shows that child labor is used in female-headed households as a coping strategy to supplement incomes and therefore poverty indicators that take this into consideration are needed. Graphic illustrations were also used to show the substantial difference in trends of female and male wage labor by industry, and how women’s participation in agriculture is not reflected in women’s participation in decision making in the agricultural sector.
Civil Society Role in Monitoring in Timor Leste

In a presentation on Monitoring Implementation of Poverty Reduction Strategies: a civil society perspective, Tomas Freitas from Lao Hamutuk, Timor Leste discussed three experiences of monitoring Poverty Reduction Strategies in East Timor. In the monitoring of the Trust Fund for East Timor (TFET) the ADB and World Bank used project based monitoring of infrastructure reconstruction, agriculture, health, education projects.  There was little involvement of government and civil society and poor gender analysis – few gender indicators or recommendations on engendering programs and policies. Budgetary support to the Government of RDTL with reference to the National Development Plan (NDP) was managed by the World Bank as the Transitional Support Program (TSP). Monitoring was carried out through Donor Assessment Missions, which saw more involvement of Government but not of civil society.   A system for monitoring the NDP is being developed at the moment- dialogue between government and civil society is taking place and the international community has been invited as observers. Civil society groups have also been involved in monitoring programs of Donors, IFIs, UN and the government.  Earlier this year the NGOs with the Ministry of Planning and Finance conducted independent monitoring of the Community Empowerment Program. Overall Lao Hamutuk believe the following to be important for a monitoring system: close collaboration between Government, civil society and donors, active participation of civil society, gender impact analysis- sectoral and across the NDP, gender indicators and capacity building at all levels for both men and women.

" I fully agree with several countries suggestions to work on development of the Gender sensitive indicators.  I would propose a training on this specific topic be provided to the gender focal points in the country, so that they could contribute efficiently in monitoring the progress of gender responsive in PRS, also to meet MDG targets."  

Quote from Senior member of Cambodia Delegation

MODULE 3: Costing and budgeting of gender-specific actions in poverty reduction strategies

Linking PRS to Budgets

Nalini Burn, a Netherlands Funded Consultant, started the session with a presentation on Gender budgeting- linking PRS into budget.  Gender responsive budgeting starts with priority policy actions, and choosing the outputs, activities and resources, including financial inputs to achieve these.  The presentation looked at the results chain, to link policy, plans/programs and budgets, and at the entry points for gender mainstreaming along this chain.

Identifying and costing priority policy actions


The presentation was in two parts. It outlined the two-step process for costing the priority policy action: The first step is to identify the outputs/services/measures to realize the policy outcomes. The second step is to identify the activities for realizing the outputs and the costing of these activities. 

The first part gave an overview of the results chain and this was followed by the group work in the box above.

Three groups identified girls’ education – especially secondary school in remote or ethnic minority areas as priority. Two groups identified maternal mortality, and two identified women’s participation in agriculture.  There was much interest in the Mongolia team’s selection of the reverse gender gap in education as their priority policy action.   The priority policies were followed through for the remainder of the workshop, mostly in country groups although maternal mortality and women in agriculture became themes for cross-country discussions.  The result of this discussion, and the following group discussions which continued work on these examples are presented by country in Annex 4. 

Following the report back of the group work, the following learning points were highlighted:

· Direct costs of access to service for user
· Indirect costs, opportunity costs- for user:

· Unpaid labour in domestic and caring work

· Inter sectoral linkages (infrastructure, economic and social sectors)

· Issues of quantity/quality from a gender perspective

· Availability and use of data for constructing intermediate indicators, specifying linkages

The second group exercise is outlined in the box below.


Learning points from the second group exercise included:

· Prioritisation issues: costs and policies.

· Trade-offs between different options: issues of efficiency, effectiveness, economy and equity from a gender and pro-poor perspective

· Cost approaches: economy (least-cost) or cost-effectiveness or cost-benefit analysis (externalities and benefits of public action for gender equality and poverty reduction)

Gender Budgeting

Before ending the session Ms. Burn reminded participants that gender budgeting is not a separate budget for women, but the gender analysis of any form of public expenditure or method of raising revenue, and is assessing the implications for women and girls as compared to men and boys.

During the module a case study was used: 
Improving Basic Education in Pakistan: Community Participation, System Accountability, and Efficiency.  The case study is included in Annex 5 of this report for information. 

“We were interested in the session on gender responsive budgeting and linking PRS to budgets.  I believe that learning about the achievements and challenges from this workshop, the Gender focal point networks in Cambodia, with support from the donors, have to use these tools in order to meet targets.”


Quote from a member of the Cambodia Delegation

Module 4: Advocacy for gender-sensitive policy change

Developing Advocacy Strategies

The module started with a presentation by a Mr Han Phoumin, a member of the Cambodian team trained by UNESCAP/UNIFEM in Gender Sensitive Policy Development and Advocacy Strategies.  The presenter explained the difficulty in identifying how a specific issue – in this case the impact on women garment workers of entry into WTO – relates to other macro policy issues.  Engendered data, and gender-responsive analysis were needed to identify the problems, so that alternative strategies could be put forward for analysis of the pros and cons and assessment of the costs and benefits.  The presenter went on to describe how they had developed advocacy maps and an advocacy strategy.


The Role of Civil Society

The final presentation was on The Role of Civil society in Advocacy in Indonesia by Ms Titik Hartini. A small network involved in conducting mapping of poverty in 1999 was expanded into a social movement for Anti-Impoverishment of Indonesian People (GAPRI).  GAPRI is involved in consultations, and aims to reach civil society consensus around four pillars of democratization: Restructuring of political relations, redistribution of wealth, reorientation of economic management towards a people’s economy, and reform the fundamental role of donors and trans/multi national companies. GAPRI monitors and influences the PRS by ensuring the voice and needs of poor people and women are included, and strengthens civil society intervention through poverty analysis and pro poor budget with gender perspective.  It also mobilizes collaboration and shares information among the network, and strengthens capacity in analysis, macroeconomic policies and rights-based approach.

Perspectives from Country & Regional Groups:

Vietnam: Need to work at from central to local levels

LaoPDR: inter-sectoral linkages - infrastructure and social service delivery

Indonesia-Timor Leste: focus on consequences of poor health care: loss of life

Mongolia: reverse gender gap – how to increase boys without decreasing girls’ education

Cambodia: action at local level: link to policy change

Regional group: linking grassroots voice to policy papers, consideration of macro economic context

Synthesis:

Policy action is starting point: it is first necessary to identify the desired change and the action that needs to be taken. Then the allies and decision makers need to be identified.
 Learn when they make decisions and when the critical entry points are, and strategize around these.  Each stakeholder/decision-maker needs a specific message supported by specific evidence or indicators.  Once the policies have been costed they need to be included in budgets with the source of the funds identified. 

“Most members in the country team I worked with started out thinking that Goal 3 on Gender Equality of the MDG is the best shot that we have to integrate gender into a PRS.  However, during the breakout session of module 2, and then through the exercises in module 3 and 4, other indicators from other goals slowly emerged with the arguments, through the discussion. Participants began to realize that mainstreaming gender actually means identifying how a certain action benefited men and boys as well as women and girls. The discussion was quite an eye-opener, especially when the team came to identify how a policy action is translated into activities and budget.”

Quote from facilitator of country team 
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Annex 2:  Final Agenda

Wednesday 17 September 2003

7:30-8:30
Registration

8:30-10.00
Opening Ceremony


Welcome remarks:

H.E. Mr Cheap Nhalivuth, Governor, Siem Reap Province 
Remarks on Gender and Poverty Reduction Strategies:

H.E. Mr Kim Say Samalen, Secretary General,  Council for Social Development, and Under Secretary of State, 

Ministry of Planning, Royal Government of Cambodia 



Key note speakers: 

Mr Patrick Brandt, Director of Development,  

Embassy of the Kingdom of the Netherlands in Thailand 


Ms Karen Mason, Director of Gender and Development, 

World Bank, Washington D.C.

“World Bank Perspective on Gender integration into Poverty Reduction Strategies “


Ms. Mandy Woodhouse, Regional Gender Focal Point,


Oxfam UK, Vietnam 

“Gender Mainstreaming into Poverty Reduction Strategies: A Civil Society Perspective”


Official opening of the Workshop :

H.E. Ms Ing Kuntha Phavi, 

Secretary of State, Ministry of Women and Veterans’ Affairs

Royal Government of Cambodia


Introduction to workshop objectives, methodology, and facilitators

10:45 – 11:15
Module 1
Stocktaking and sharing experience on



engendering PRS 
Processes 


Facilitator:  Gillian Brown, Regional Gender Coordinator, World Bank,



Group discussion by country team 

Progress made since Hanoi workshop in engendering PRSP:

How gender action plans have been included into PRSP

Process question: What are the two more important things that have helped you in engendering PRSP (30’)



Gallery viewing: The two most important points of each country will be


 displayed on a flipchart gallery to share with other participants 



Country Presentation: Hanoi Action Plan Review

Presenter: Tran Thi Minh Chanh, National Assembly, Viet Nam


Synthesis / Questions by Gillian Brown

Group discussion by country team 

Process question: What else do you need in the future to improve the

 gender- responsiveness implementation and monitoring of your country PRS 


Plenary: Report back by each country rapporteur 

12:45-13:45
Buffet Lunch 

13:45-14:15
Strategising gender mainstreaming into Regional Conference on National Poverty Reduction Strategies
Presentation:

Shireen Lateef, 

Principal Social Development Specialist (GAD) 

Asian Development Bank, Manila

14:15- 17:00 
Module 2
Gender-sensitive indicators and monitoring of


 policy development, planning and implementation including


 MDGs 


Facilitator: 
Ms Lorraine Corner, UNIFEM  

Gender Indicators for PRS and MDGs, UNIFEM/UNDP Project 


Mia Hyun, Poverty Specialist, Cambodia

Group discussion by country team/ across country  

Plenary: Report back by each country rapporteur (5’ each).  

Monitoring the implementation of PRS process 


Presenter: Thomas Frietas, Lao Hamutuk, Timor Leste

Discussion

19:30- 21:30
Dinner and Apsara Show
Speakers:

Ms Nisha Agrawal

Country Manager, The World Bank Cambodia

H.E. Ms Ing Kuntha Phavi, 

Secretary of State, Ministry of Women and Veterans’ Affairs


Royal Government of Cambodia

Day 2 - Thursday 18 September 2003

8:30 – 12:00
Module 3
Costing and budgeting of gender-specific actions


 in poverty reduction strategies 


Facilitator : 
Ms Nalini Burn, Netherlands Funded Consultant 

Costing Gender Specific PRS

Stocktaking: A sharing country experiences of costing PRS 

Presentation Gender budgeting linking PRS to budget, by Nalini Burn 



Group exercise on gender-sensitive costing for PRS outcomes 



Plenary discussion of inputs in October Conference 


Linking Costed PRS Actions to Budgets

Stock-taking: A Sharing country experiences with budgetary allocations for PRS 
Presentation Gender budgeting linking PRS to budgets, by Nalini Burn 

Plenary discussion: Entry points for gender-aware budgeting in countries and of inputs in October Conference  
12:30: 14:00
Buffet Lunch

14:00 – 16:00
Module 4
Advocacy for gender-sensitive policy change


Facilitator : 
Ms Mia Hyun, The World Bank 

Gender Sensitive Policy Development and Advocacy Strategies

Presenter: Mr Han Phoumin, Cambodian Team 

Exercise by country teams or across countries (each country identify one priority of their gender issues from the PRS)

15:30-
16:30
Plenary – Report back by each country rapporteur 

Response of Civil Society Towards Indonesia PRS

Case of GAPRI (Movement for Anti-Impoverishment of Indonesian People) 

 Presenter: Ms Titik Hartini, ASPUK  

Discussion


Synthesis by Mia Hyun 

16:30- 17:15
Forward Planning 



Facilitators Shireen Lateef and Gillian Brown

Group discussion on:



Strategising October Conference



Engendering PRS at country level


Plenary – Debriefing and decisions made; Plan of action

17:15- 17:30
Closing session


Karen Mason (WB) and Shireen Lateef (ADB)


Annex 3.  Results of Group Discussions from Module 1: Stocktaking

	Progress
	Challenges
	Needs

	Cambodia

	Participatory progress: advocacy to bring ‘GM’ on policy agenda of line ministries “as cross cutting issue” to gain real commitment

MOWVA continued the process of GM and draft GM action plan( wider consultation should be encouraged
	Misunderstanding of the concept of gender, (problem of decision makers being ‘gender blind’ and no direct translation of the word gender)

To promote women’s status


	Appropriate funding to support action plan and efficient mechanism for M & E

Research in order to obtain statistics and data for efficient policy planning

Maintain support of political women as support at a high level enables things to move forward

	Indonesia

	3 important things learnt from IPRSP process: 

· I-PRSP team members do not have common understanding and perception of gender mainstreaming

· relevant national women’s machinery not involved in the processes 

· decision makers were not involved in the processing but have the final say, while the drafting team is fully involved but don’t decide ( gender mainstreaming efforts easily fall through the gap

PRS team just established recently with members consisting of government officials and representatives from civil society organizations ( 4 multi stakeholder  task forces are formed under the PRS team.


	No consensus yet on what a participatory process is (mechanisms and substances):

· multistakeholder involvement – not clear who has primary authority: on paper it is a “team” comprised of several personnels from several institutions

· mechanism – PRS is not part of the mainstream policy documents that government produces but a requirement from the donor communities with guidelines that are standard:  everyone (government as well as civil societies) is trying to figure out the best way to formulate it and make it part of the mainstreamed document 

Time constraints on conducting appropriate dialogue and reaching consensus

Time constraints in developing common understanding of mainstreaming gender into PRS process (within task force members and among PRS team members)

General Election 2004- is an opportunity to make gender and poverty an issue, but there are concerns that gender and PRS will be used as a political vehicle
	

	Vietnam

	Government commitment:

-NCFAW Women’s Union to build Action Plan and National Strategy

-Support and cooperation from various government agencies

Participatory and consultation process (local women; parliament members)

-problems with identification

-prioritize

-solutions


	Lack of gender statistics

lack of gender sensitivity in budgeting


	Engendering in budgeting (both finance and human resources) including gender awareness and skills for MOF staff and national assembly’s monitoring role at different levels.



	Laos PDR

	Follow up from Hanoi Workshop in March 2002

–organize meeting with NPEP steering committee

-organize gender awareness and, gender mainstreaming and poverty workshop with key line ministries (Education, Health, Agriculture and Transport)

-appoint gender focal point in key ministries

-include more agencies in steering committee of NPEP (NA, PO, IH, C, LS, I&C)

-study/research: gender analysis, gender profile, gender ethnic groups

-guidelines for gender mainstreaming

-develop gender strategy and matrix in NPEP

-set up NCAW Lao to link all ministries to work on gender strategy and action plan

Government commitment and NPEP steering committee

Hanoi Workshop (lessons learnt)


	Limited knowledge in gender mainstreaming especially in poverty dimension and budgeting

Weak coordinating among gender focal point of the ministries and sectoral NPEP committee


	NCAW- Lao to be operationalized

Build capacity for staff at all levels through training and workshops

Systematic monitoring, research and gender assessment in each sector

Strengthening sex- disaggregate data of each sector

Develop gender action plan

Networking and coordinating with partners and government agencies to mainstream gender

	Timor Leste

	Establishment of the Office for Promotion of Equality (OPE) in prime minister’s office

Gender mainstreaming policy adopted by government


	Need to change attitudes:

-Gender inequalities are generally thought to be women’s responsibility

-Negative connotations of gender

Multi-dimensional aspect of gender inequality

-requires a multi-sectoral approach

-Develop links between sectors


	Have information:

-Gender budget analysis

-Analysis of the PRS in NDP to ensure that PRS’s identified are ‘engendered’

A joint commitment to gender mainstreaming in PRS (donors and government)

-Government needs to communicate gender & PRS & donors needs to support the government to achieve is objectives



	Mongolia

	Adoption of National Program (2002) on Gender Equality

Participatory approach used widely in formulating and prioritizing gender policies in PRSP as well as participatory process
	Lack of knowledge and understanding of gender by drafters

-Resistance: omission of domestic violence to replace NPAW by NPGE

Emphasis on macro-economic growth and difficulties of integrating gender perspectives into sectoral components


	Develop detailed gender action plans for poverty reduction strategies (major role of NCGE

Improve capacity to interpret and analyse data and information on gender

Strengthen national mechanism and machinery on gender equality (limited staff)

Introduce gender sensitivity in planning and budgeting on national and local level

Establish mechanism for participatory monitoring and evaluation




Additional points from Cambodia presentation:

1.Gender Action Plan

a. More gender integration from IPRSP to FPRSP

b. More responsibility of MoWVA into PRSP process

c. MoWVA is at the decision-making table

d. MoWVA advocated for Gender responsive policy

e. WB supported MoWVAs advocacy through CCGA

f. TA provided by UNDP

g. MoWVA provided substantial inputs into the draft PRSP

h. MoWVA is at the table with senior policy-makers

i. Full participation from civil society and NGO Forum

j. Conducted poverty forum in which gender was taken care

k. Developed a proposal to secure WB funding for TA into MoWVA on gender budgeting

l. Targets and indicators strengthen and developed for CMDG

Annex 4   Country Team results of Group Discussions in 

Modules 3 and 4

Cambodia Group 1 and 2 

Priority Policy Action I : 

· Reduction of maternal mortality rate 

Outputs

· Availability of maternal services (RH)/ facilities, supplies (HC)

· Train midwives and health personnel and TBAs

· Budgets and management

· Increase percentage delivery assisted by health staff

· ANC 2 (AnteNatalCare) & PNC (PostNatalCare)

· Contraceptive prevalence rated

Priority Policy Action II

· Increase enrollment rate of girls in secondary school (especially in rural areas)

Outputs:

· Scholarships for girls

· Dormitory facilities

· School supplies

· Girls safety/security

· Quality of education to meet learners’ needs

· **Road access

Costing (for policy action II)

1. Unit cost (uniform, school supplies, transportation & food) - $45/students/year 

2. No of scholarships- 30students/LSch

( 430LS x 30students = 12 900 students

( 12 900 x $45 = $580 500

3. Admin/operation costs

i. Staff: 10 x $150 x 12mm = $60 000

ii. Office: LS = $6000

iii. Running cost: $300 x 12mm = $3600

iv. Equipment: LS = $10 000

v. Furniture: LS = $4000

4. Local transport: (2cars)- $25 000 x 2 = $50 000

5. Maintenance: LS = $2000

TOTAL: $716 100

Average unit cost per student: $55.5

Stakeholders (for policy action II)

· MOEYS: Policy-formulation, management, guidelines

· MOEF: Financing (budget allocation)

· COM: Approval (review/ endorsement & issuing sub-degree)

· MWVA: Advocacy/ policy (participation/ supporting)

· Local Authority: Facilitation for selection process (participate/ support in selection process)

· NGOs/ Donors: Advocacy/ funding, program planning lobbying, monitoring & evaluation

· Parents/ Students: Participation

· CNCW: Provide recommendations to the government, M & E, advocacy

· Teachers: Advocacy, selection, implementation

The advocacy strategy prepared is presented in the matrix at the end of this annex. 

Indonesia

Priority Policy Action

· Improve maternal health: Reduce maternal mortality ratio by three quarters between 1990-2015

Demand and Supply side factors

· Cultural values:

· food division practiced at the household level (in order of priority): (i).husband, (ii).boy, (iii).girl and mother ( pregnant women may not receive proper nutrition

· general mindset: reproductive health is a woman’s issue

· Accessibility:

· bad infrastructure and transportation facilities in remote area

· low ratio between health care providers and population

· high cost reproductive health care: the poor cannot afford

· unsafe abortion

· Education: low awareness of reproductive health issues, especially in rural areas and urban poor

· Policy:

· Privatization: health facilities would be more profit-oriented thus unaffordable for the poor

· Decentralization: growing numbers of non-subsidized public hospitals which would increase health services cost

Outputs

· Improve/change values and norms to be more gender sensitive

· Improve accessibility of maternal healthcare

-
Pre-natal care

-
Birth attendants

-
Infrastructures and facilities

· Improve education and knowledge of men and women on reproductive health

· Improved pro-poor health services

Activities

· Improve Friendly Motherhood Movement as well as other community awareness campaigns relevant to reproductive health issues

· Improve infrastructure and transportation facilities to remote area

· Provide mobile health services unit where health facilities are not available

· Train traditional midwives to acquire necessary skills to assist in reproductive health care

· Provide a well-targeted health care program for the poor

Outcome

· Reduced maternal mortality rate of poor women, especially in high-incidence area

For the remainder of the exercises members of the Indonesia team joined with members of the Timor Leste team to complete the work as a regional team on reducing maternal mortality

Timor Leste

Priority Policy Action I

Reduce maternal and infant mortality

(Current situation: 70% women do not have assistance of general practitioner)

Outputs

· Increased access to CHC’s (local clinics) and midwives

· Timorese men and women have increased knowledge about reproductive, maternal and child health, e.g. safe motherhood, STDs and HIV/AIDS, family planning

· Increased capacity of health staff, e.g. midwives, CHC nurses & TBAs

· CHCs functioning

Outcome

Reduced maternal and infant mortality

For the remainder of the exercises, members of the Indonesia team, and members of the Timor Leste team joined into a single regional group to continue the work relating to this policy action.

Regional Group on Reducing Maternal Mortality

Costing

Activity:  Mobile Health Facilities

Coverage:   1 district – Los Palos



(5 sub districts)

              
(3 sub districts) – remote areas


- 2 people/week


- population 500 people/sub district


x (60% women, 40% men)


x 120 household

· distance – 5 hours (150km)

· frequency – 2 times/week (for remote area only)

	Detail items


	Unit
	Cost

	Car
	2/district
	

	Driver
	2
	Per month

	Medical assistant
	2
	Per month

	Midwifes
	2
	Per month

	Fuel
	100lt/ week
	Per month

	Medicine
	200 package/ week
	Per month

	KIE
	
	

	Medical instruments/equipment/repair
	
	


Stakeholder Analysis

	Stakeholder
	Role

	Government – National

	Ministry of Health
	Policy/program

Budgeting

Implementation

	Development planning Ministry
	Reviews program requests

If approved passes to MoFE

	Cabinet
	Approves overall development plan

	Ministry of Finance
	Allocates Budget

	Ministry of Education
	Helps build awareness for family planning and immunization

	Ministry of Labor and Solidarity
	

	Donor agencies:

  WHO  

  UNICEF

   UNDP

   UNFPA  
	

	Professional associations:

   Doctors

   Midwives
	

	NGOs

    Local

    International
	

	Local level

   Regent of District (elected)

   NGO (delivery of health services)

   Beneficiaries – poor women and men
	


Advocacy Strategy

Most important stakeholder is the Ministry of Health because health issue is the ministry’s mandate – they should understand the problem and find the solution

Advocacy plan:

· Collect data – proof that the poor in remote areas do not get efficient health services – plan to provide health services for poor women

· Identify contact person in the Ministry – contact lobby and convince them

· Create demand from potential beneficiaries and other concerned parties

· Support Ministry of Health in getting the budget – lobby Ministry of Finance together with association and encourage them to demonstrate their support to the plan

The advocacy plan is presented in the matrix at the end of this annex.

Timor Leste

Priority Policy Action II

Agriculture: Adoption of Sustained Agriculture Development based on Agricultural Diversification Policy

Outputs

· Women’s group and agricultural extentionists at the district level

· Provide live stock (cattle, chickens) & seeds for women’s groups

· Provide advocacy to agriculture extension workers 

Outcome

Agriculture subsistence orientated policy guarantees food security so welfare and household conditions are improved

Impact

Improve household condition

Members of the Timor Leste team were joined by members from the Cambodia and Indonesia teams to form a regional group to continue the activities related to agriculture policies. 

Regional Group on Support for Women Farmers

Issues

	Cambodia
	Timor Leste
	Indonesia

	Landlessness

Unemployment

Modern agriculture

Low quality of product
	Food security

Monopoly – market

No training for farmers

Vacant/neglected land

unemployment
	Landlessness

Unemployment

Green revolution

Big investment

International price setting

Low quality of product

Low capacity of women farmers (seeds etc.)


Activities:

· Introduce legislation (constitution to the lower – law decrees, regulation etc.) on land tenure, which is based on “pro-poor” policy.  Include indigenous people’s rights, men and women’s rights, and agrarian reform.

· Farm training on sustainable agriculture development

· Diversification

· Women extension workers (who are gender sensitive) to train women farmers

· Investment policy ad legislation (ex anti-monopoly etc.) and protection for poor farmers

Cost/Budget structure

Example

· To introduce legislation

- Consultation (inc public consultation), lobby and advocacy

- Academic drafting through to finalization

· Farmers training for sustainable agriculture development

- Training module development

· Land improvement

· Composting, seeding etc.

· Integrated farming

· Veterinary, aquaculture etc. 

- Training for female extension workers

- Site training

-Monitoring and evaluation training (female beneficiaries considered)

· Develop Farm diversification Program

- Training on small business, home industry, marketing(and other post harvest)

- Assessment, collection of various seeds appropriate for local needs

Stakeholder Analysis (Cambodia)

	Stakeholders
	Role
	Action Needed

	Women farmers
	Participation

Economic contribution
	

	MAFF
	Research and extension activities

Advise women farmers

Support women farmers in community
	Outreach activities

Increase number of female workers

Access to rural credit

Reduce natural disasters

	MoWRAM
	Development of irrigation system
	Master plan of irrigation system and implementation

	MoEYS
	Literacy
	Traiing, classes

	MoWVA
	Advocacy and Gender Responsive Policy
	Gender research on women and agriculture

Advocacy program

	MRD
	Development of rural roads

Infra-structure

Water and sanitation

Community development

Skill training
	Road access to rural market

Provide TSS

Provide vocational training

Community organization (VDCs)

	Local authorities
	Social security

Assist community dev
	Facilitation

	IO, NGOs
	Access to credit

Funding

Community development
	Access to MFIs

	MLMC
	Land title security
	Land law adopted and enforcement of law

	Bilaterals and donors
	Funding (loan, grant) and TA
	Delivery of funds


Stakeholder analysis (Indonesia and Timor Leste)

	Stakeholder
	Role
	Actions needed

	Farmers associations (men and women)
	Farmers voice
	Community organizing of women farmers

	Ministry of Agriculture
	Policy
	Ensure gender responsive policy on agriculture and land

	Department of Land (Ministry of justice)
	Regulation and policy implementation
	Ditto

	Ministry of investment
	Ditto
	Ensure gender responsive policy on women’s ownership of land

	NGO (Agriculture sector)
	Best practice advocacy and lobbying
	Community organizing of men and women

Raise gender issues

Monitoring progress

	Parliament
	Legislation and monetary (budget)
	Approve and adopt legislation – ensure gender sensitive legislation.

	University 
	Research, academic analysis
	Gender sensitive research including data

	Other: Human rights commission, representatives of indigenous people, traditional leaders, local government, ministry of women’s empowerment, women’s organizations
	Oversee implementation, ensure women’s access to land
	

	Ministry of Planning and Finance
	Budget to implement
	


Vietnam

Priority Policy Action

· Increase rate of girls and boys in lower secondary schools in remote areas

(Current situation: 36%girls, 11% boys not going to school)

Outputs

· Supply: Inter-village schools, local teachers and teachers’ aids

· Demand: Childcare facilities and Behavior Change Communication (BCC)

· Other factors: Improve rural infrastructure and diversify income generating activities

Costing – Activity 1:

1.  Building schools (intervillage) for MuCangChai District (40 pupils per class)

 
Survey designing

$300


Land for school

local gov contribution ($300)


Building cost


$1,400 +100 =$1,500


Electricity and water

$200


Board, desks and chairs
$100



Total


$ 2,400

· The district has 20 communes

· There are 10 schools, they need 10 more schools

· Every inter-village school has 3 classes

· Total = 30 classes

· Cost:  $2,400 x 30 = $72,000

2.  Activities for teachers training

· Conduct survey to find out  the number of boys and girls out of school

· Planning of teacher training

· Recruitment of local/outside teachers

· Training

· Policies for teachers (salaries, subsidies for female teachers, accommodation)

· Upgrade training

Costing

· Survey: 1 commune expenses x number of communes

· Training:  1 teacher expenses x number of teachers

· Salaries plus accommodation

3.  Teaching Aids /Equipment (for grade 3 and 8) for 2004 in remote/difficult areas

· New text books

· Book supply for library for poor students to borrow

· In-service teacher training for new curriculum of grade 8

· Equipment required by the new curriculum

Total cost allocated in the whole country = 800 billion VND

Stakeholder Analysis

	Stakeholder
	Role
	Actions

	Ministerial level:

MOET, NCFAW, MPI, CEMMA, MOF

GSO
	Planning

Approval of plan

Budget allocation

Basic survey and statistics
	Gender awareness raising for their staff

Consultation with mass organizations on women’s needs

Make textbook and guidance more gender sensitive

	Local authorities
	Implementation
	Get sex-disaggregated data on pupils

	Civil society:

WU

Youth union

Community based organizations
	Advocacy
	Media campaign on gender issues in schools

Lobbying parents

	Donors
	TA
	


Lao PDR

Priority Policy Action:

	Basic Education for Girls- increasing numbers of girls in primary schools especially ethnic minorities focusing on 47 poorest districts (2003-2005)

	1. Access
Demands

· Poverty-family has low income, need labor for agricultural products, lack of time.

· Traditional believe (gender discrimination

· Lack of understanding of the importance of education

· Language problem

· Remoteness and security

· Need dormitories (secondary level)

2. Improve relevant quality and efficiency
Demands

· Lack of female ethnic teachers

· Few of gender research

· Lack of effective monitoring mechanisms.

· Lack of gender aspects in curriculum and multi grade teachers.

3. Strengthening Management system and capacity
Demand

· Need to build capacity of education executive

· Strengthening information and communication systems 


	Supply/Outputs

· provide materials, clothes, food, equipments, and subsidies.

· Increase awareness of parents on the importance of education through media and training

· Provide incentive for teachers in remote areas such as bicycles, rice, house

· Coordinate with other programs to improve income of poor families.

Supply/outputs

· Increase female ethnic teachers 

· Pedagogy advisor to monitoring

· Developing gender sensitive curriculum

· Training teachers of multiple grated teaching

· Conduct more research on girls education

Supply/Outputs

· Training for education management at all levels about the importance of girls education

· Introducing IT to coordinate and communicate information and data between the central and provincials on sex disaggregated data


4. Increase awareness of parents (Ethnic group) in 47 poorest districts

Activities:

1. Development of strategy on awareness campaign:

· Consultants

· Administration cost of working group

· Stakeholder workshops (3 times / 30 persons / 3 days)

2. Development of tools for workshop (Sub contract consultant)

· Needs assessment

· Design and production for testing

3. Testing of strategy and tools in 3 regions

· Travel, accommodation (logistics)

· Radio programs

· Beneficiary assessment

4. Preparation for implementation

· Training of trainers / facilitators

· Production of various tools in ethnic languages

5. Implementation

· Information disseminations

· Travel cost / logistics

· Radio programs cost / mobile teams (drama, song, cultural activities) for question and answer

6. Participatory monitoring and evaluation (internal and external)

· Team, consultant, fieldwork in 47 districts

7. Assessment workshop (review and planning)

· 3 days / 50 persons

· Reporting (consultant)

Mongolia

Demand:

· Reversed gender gap at all levels of education particularly starting from secondary education (from 9th grade)

· Shortage of teachers

· Low quality of education

Priority Policy Action

· Increase boys enrollment at all levels of education without decreasing girls number

Outputs

· Enforcement of law- to ensure that policy instructions are gender-sensitive

· Strengthen advocacy towards parents not to drop boys out from school

· Financial support for poor students

· School feeding program

· Improve the physical condition of schools

· Upgrade teachers skill

· Provide learning opportunities through non-formal basic education for boys (dropouts)

· Create and support formal and non-formal vocational education for boys

· Encourage boys to pursue higher education in diversified professional fields

Outcome

· Reduce boys disparity in secondary school

Stakeholder Analysis

	Stakeholder
	Roles

	Ministry of Education
	Policy

	Ministry of Finance
	Budget

	Local Governments
	Action Plan 

Identify needs ($ and HR)

	Schools
	Enrolment (carry out)

(Retain enrolment ratio)

	Students
	Beneficiaries/ attainment

/peer influence

	Parents
	Feedback

	Research organisations and universities
	Analysis

M&E

Identify obstacles

Curricula development

	NGOs/CBOs
	M&E,

Advocacy

Mobilization

	International donors
	TA and financial support


Costing

1. Building of new school

2. Training of teachers/ facilitators

3. Training materials

4. Building of dormitories

5. Advocacy

6. Transportation cost

7. Education tuition fee

8. Cost of books

9. Cost of food

Summary of Advocacy Plans


	Country & targeted stakeholder


	Message
	Means of presenting message to stakeholder
	Role or contribution of National Women’s Machinery & Civil Society

	CAMBODIA

Policy action: to increase capacity of Women Farmers

MAFF

MoWRM

MRD

Local Authorities

Women Farmers
FO

Bilateral  donors

NGOs


	· Women play an important role in agricultural productivity 

· Capacity building of women farmers contributes to both family food security and the national economy


	· Face to face counseling

· Pilot demonstrations

· Decentralization
	NWM (CNCW): 

M & E in order to provide recommendations to government for effective changes

MWVA: Advocate, facilitate & M&E

Civil Society: 

NGOs promote awareness about the impact of pesticides and capacity building, etc



	TIMOR LESTE and INDONESIA

Ministry of Health

Policy action: to provide mobile health clinics within areas where health centers are not accessible


	Bring health service closer to poor community; otherwise there will be additional orphaned children everyday


	· Media

· Write position paper and present it to the Ministry of Health personally (face to face)

· Workshops: dialogues to reach consensus and convince Ministry about  policy action
	NWM

A pressure group to guarantee that a consensus is implemented

Civil Society organisations:

· Facilitate at grass-root level

· Social monitoring of the implementation of policy action*

	VIETNAM

Communities and Government Staff
	Educate a boy( an educated man

Educate a girl( an educated family and the whole educated nation


	· Radio, TV, loud speaker

· Posters, brochures in local language

· Cultural performances and contests
	NWM (NCFAW, VWU):

· Gender awareness raising for policy makers in planning & policy implementation

· Advocacy parents to send girls to schools through their network and in collaboration with other organisations at local levels

· Integrate advocacy with development projects (work with donors, head of villages)

	MONGOLIA

Ministry of Education
	Increase boys school enrollment without detriment to girls- ‘Let my boy be educated’


	· Public posters

· TV, e.g. talk shows
	Civil Society:

M & E, advocacy and mobilization

	TIMOR LESTE and Indonesia

Ministry of Agriculture
	For food sovereignty, men & women farmers must have access to land


	· Policy paper that includes examples of gender sensitive policies on girls access to land & food sovereignty

· Hearings: public & between parliament & Ministry of Agriculture

· Lobby & advocacy by a range of groups

· Monitoring all the processes
	NWM:
To ensure the substance of the policy paper is gender sensitive

Civil Society:

To be involved in the whole process and work with women’s machinery

	LAO PDR

Parents and Children
	School is a road to get out of poverty


	Through poster, radio programs in various ethnic languages, family visit by LWU and LNF, consultations
	NWM (Lao Women’s Union):

1.Coordinate with national working group setting up with the Ministry of Education

2. Involve in the development of the campaign and process

3. Implement the awareness campaign at the village level

4. Coordinate with stakeholders at the local levels.

Civil Society

1.Working with Parent-Teacher Association 

2. Coordinate with concerned agencies

3.Contribution-provide resource persons, bridging family and schools, provide financial support


Annex 5.  Case Study for Costing Exercise

Background material.

This background material draws together some of the key issues associated with  costing and budgeting for gender-responsive poverty outcomes.

How to use the case study:

This material can be used in preparing group work. 

Country teams are encouraged to look at the experience of another country, Pakistan and compare and contrast their own country situation in terms of 

· framing educational policy, 

· making educational policy pro-poor and participatory

· budgetary policy

· the analysis of  the factors influencing enrolment of boys and girls.

· Cost efficiency and effectiveness issues.

Improving Basic Education in Pakistan: Community Participation, System Accountability, and Efficiency

South Asia Region, World Bank, Economic and Sector Work, June 1996 (Adapted from Executive Summary).

The Federal and Provincial Governments of Pakistan all subscribe to the objective of providing universal primary education. They accept the responsibility of financing primary education due to its high social returns. Yet the governments face budget constraints even for the highest priority requirements such as primary education. The issue, therefore, is how to achieve and sustain cost-effective, high-quality, universal primary education within the next decade. The most important requirement is to provide education of high enough quality that parents believe it is worthwhile to send children to school.

The analysis done for this report shows that parents exhibit strong demand for basic education for their children -- stronger for boys but still considerable for girls. The critical point is that parents must feel that the education offered is of sufficient quality. Even “free” schooling carries substantial costs in auxiliary fees or lost chore time for children, so parents’ willingness to send children to school depends considerably on their assessment of the quality of education being offered, especially in the case of girls.

Experiments in community participation in rural and urban areas across Pakistan indicate that participation improves the quality of education because parents contribute more and because teachers become accountable to parents for observable results. When parents trust local teachers in local schools, the report shows that they are more willing to contribute money, buildings, time and effort to the school. Enrollment and achievement test results are higher when parents appoint and monitor teachers, form committees to ensure the smooth running of schools, come to award ceremonies, and assume other responsibilities. But in many other places, parents and teachers have felt they have had little power to improve the poor quality of the system, and parents’ response has been to withdraw their children from school.

 Many private schools run on shoe-string budgets but still outperform government schools. Largely because of lower teacher salaries, overall per-student expenditures in private schools in Lahore are approximately two thirds those in government schools Based on quantitative evidence from NWFP, higher attendance among teachers improves performance among students. Thus, many parents feel private schools give better education and are worth the greater cost.

In successful schools (defined by enrollment growth) in rural Punjab and Sindh, parents often give money to the school for specific needs and participate in a variety of other ways. Moreover, the response of parents to innovative programs to establish new schools in both urban and rural areas has been extremely positive In rural areas of Balochistan lacking girls’ schools, parents have formed village education committees (with NGO assistance) and donated money, buildings, and time to establish and supervise schools for girls. The teachers (women from the community) are then funded by government. These schools have succeeded in increasing girls’ enrollments and have run more efficiently than the regular government schools.
The boy:girl enrollment ratio in Pakistan is 1.5 to 1, but within the lowest income quartile it is 1.9 to 1, and within the lowest quartile in Balochistan is 6.3 to 1. As income falls, parents’ willingness to educate daughters falls faster than their willingness to educate sons. Poor parents rely more on girls for help at home, so that schooling carries a cost in lost chore time. Additionally, parents are more concerned about daughters’ safety and adherence to traditions of seclusion and therefore pay more attention to the conditions under which their daughters are educated-- the gender of the teacher, the distance to the school, and the sanitation, security and seclusion of the school buildings. Consequently, demand for girls’ education is relatively more fragile than demand for boys’ education. The participation of parents in the education of their daughters is thus particularly essential to ensure that they believe in its quality and acceptability.

The type of participation that makes the most sense will vary with the environment in which the school operates. Village communities are more clearly defined and tight-knit than urban neighborhoods, and village schools are smaller. As a result, village parent organizations can assume a greater role in running a school Budgeting for building maintenance, monitoring teacher attendance, buying materials, and promoting the school in the community are activities that parents have undertaken in the rural communities studied for this report. 

Community participation alone is not sufficient to resolve the quality problem besetting government schools in Pakistan. The curriculum needs updating and better books and teaching materials should be made available with wider choice. Teacher absenteeism is endemic, and rural teachers frequently transfer to urban schools, often leaving the rural schools without vacancies since their “post” travels with them to the new school. Rote learning is still the main teaching method, many teachers lack content knowledge of their subjects, and 62,000 teachers lack basic pedagogical training. Many schools are without boundary walls, roofs, running water, or usable latrines. Yet steps can be taken to use resources more efficiently or to make low-cost changes that would improve the quality of education in affordable ways.
Waste is prevalent throughout the educational system, and the supply of teachers is not distributed efficiently according to need. Ten to 20 percent of schools in Pakistan are empty or nearly so, but schools that have successfully increased their enrollments find it difficult to recruit new teachers, overcrowding the school. 

Physical inputs are important not only in themselves, but also because they help elicit parents’ involvement with the school. According to interviews, parents’ perceptions of a good school include that it have a boundary wall and running water, as well as such non-physical aspects as pupil conduct. Books are obviously essential but they are often scarce or of questionable quality.

Research information used for the report.

An analysis of the supply of and demand for public and private educational services across 1,000 households and 273 schools in 50 low- and middle-income areas of Lahore.

An evaluation of the urban girls’ fellowship program in Quetta, Balochistan, canvassing all 4,777 participating families 

An evaluation of attendance among 650 teachers and 1,505 students in a random sample of 257 government and private schools, and of the relationship between demand for education and the type of schooling available in the North West Frontier Province (NWFP.). 

An ethnographic analysis of the factors giving rise to school success, comparing four successful and four unsuccessful schools within each province. 

An evaluation of the Community Support Program in rural Balochistan, using a sample of 50 CSP schools and 50 government schools as the control sample
Annex 6.   Commitments

	Personal Commitment


	Country group follow-up
	Suggestions for WB/ADB/UNIFEM/UNDP follow-up

	CAMBODIA

· Mainstreaming gender-responsive policy into government and donor programs

· Integrate gender-sensitive as a mainstreaming subject in education reform and programs

· Distribute information within the organization

· Support monitoring process & impact evaluation & NPS implementation 

· Disseminate workshop output into Ministry of Rural Development to improve gender issues in MRD policy

· Disseminate the results of this workshop to the relevant stakeholders Be good listener in my office with my colleagues 

· Report major issues raised & lessons learned to ILO


	· Country presentation at October PRSP conference with gender highlighting

· Integrating gender-sensitive action program into PIP & MTEF

· Provide TA & fund to gender sensitive actions

· Mainstream gender into the PRSP conference

· Networking and cooperation for inclusion of gender issues into socio-economic policies

· Gender integrated sectorally in Cambodia

· Advocate to government & multi-lateral agencies to have gender mainstreamed into policy implementation


	· Check the sector plan to see whether gender related issues exist or no

· Next regional workshop should have clear guidelines and agenda

· Make use of sector focal persons for improving gender indicators in the sector plan

· Need support from stakeholders and donors

· Organize workshop for civil society especially Women’s Advocacy Group and policy makers to have a chance to share experiences & address women issues

· To find out gender policy is pro-poor to the most vulnerable groups such as widows, disabled & old

· Provision of TA to local group doing the preparation for the October conference

· Continue supporting LDCs in developing gender responsive policy and advocacy

· Suggestion on key issues related to women empowerment in formal & informal sector in the field that responded to ILO role & responsibilities to support PRS

	INDONESIA

· Gender specialist to work with and assist the 4 PRS Task Forces  

· Report to the Ministry of Coordination for Social Welfare to include & provide inputs to the October conference on: participation & decentralization

· Concern to integrate gender in the PRS

· Trying to raise gender issues on occasion to develop PRSP including, keep contact with gender specialist WB, ILO & ADB gender facilitators

· Write the letter to TKPK for MWE involved on 4 task force

· To disseminate gender issues & indicator in PRS to GAPRI members

· To socialize about gender sensitive indicators & gender-responsive indicators to the NGO society

· Meeting with poverty reduction team to socialize gender issues in poverty reduction

· I will integrate gender as a parameter for the community recovery program

· To make sure that in the ILO tripartite consultative meetings/ capacity building gender is prioritized (of course ILO has and is doing it through its decentralization work agenda)
	· Group to become advisors/ resources to gender specialist to support 4 PRS task forces

· Make the PRS a stronger position as guidance for National Development of Indonesia 

· Some members of the workshop country group to be included in the 4 task forces to integrate gender into PRSP


	· Make the PRS become a serious document as guidelines for national development in every country

· Please raise gender issues in macro-economic perspective (if possible please connected with Indonesian context, e.g. poverty reduction)

· WB/ MWE should make the September team to keep in contact and have a chance to meet the October team (facilitated by a gender specialist)

	VIETNAM

· In my position of a member of the National Assembly, I will request the participants of the Vietnam government delegation about gender issues discussed at this workshop

· Report to the presidium of the Vietnam Women’s Union

· Share the result of the workshop to the department

· I will talk to Ms Mai Huong (NCFAW) on possible topics to share at October meeting from gender perspective

· To report the workshop outputs to the delegation to October workshop on the gender issues in the agenda

· To share the information about the workshop with people working in GAD field

· According to our centers goals we try to seek more funds to conduct community based projects aiming at contributing to poverty reduction (especially for poor women). For example, project on creating jobs and income generating activities, project on transferring new technology for poor people to apply in their productive and small business to enhance productivity

· I will choose gender-sensitive indicators to put into PSG

· Follow up actions are a CPRGS combination, gender & prepare for October conference. Donors continue to have TA for gender.

· Discuss with Vietnam delegation to October workshop on agenda

· Inform the gender action partnership about the workshop action plan

· Contact government inter-ministerial committee on CPRGS, implementation on the gender issues to be discussed at the October workshop
	· Meeting with October delegation to brief them on gender topics

· Inform public about the results of September’s workshop (newspaper, journals, etc)
	

	MONGOLIA

· Introduce purpose, perspectives and results of the workshop among employees of own office

· Organize round table meeting among participants of October workshop

· Conduct workshops for decision makers

· Consolidate this group in the future

· Provide any support for further gender-sensitization actions

· As a PM, create awareness towards gender-sensitive policy among parliament members and government

· Have studies undertaken on international experiences in gender mainstreaming and help enable legal environment to pursue gender mainstreaming in policies and programs of the government

· Write a report to the head organization UNIFEM

· Documentation will be introduced, organize round table meeting to discuss engendering PRSP
	· Meeting with people of October conference

· Repots and presentations including gender statements

· Gender-sensitive budgeting is on policy implementations

· Distribute the material from this workshop in Mongolia
	

	LAO PDR

· I will report the outcomes of this work shop to the Lao team who will participate in the regional conference on PRS in Phnom Penh
	· Report back the results of the meeting to the Lao delegation who will attend the October workshop

· Prepare October workshop on engendering PRSP
	· Invite more participants and gender balance (MAF, MCTPC, MOC, MOE)

· Financial and technical support to organize a workshop on action plan to implement gender strategies

· Third regional workshop on gender and PRS should be held in Vientiane, Laos

· Donors to organize workshop (resource person) on ‘costing’ & budgeting of gender-specific actions in poverty reduction strategies to relevant stakeholders in Laos

· Support the implementation of the gender strategies in Lao PDR

· Gender awareness raising for decision makers

· In-country regional public awareness raising seminars

· Support to CSOs in their involvement in development of action plans of PRS

· Support for data base of gender statistics

	TIMOR LESTE

· Report and recommend to put gender in the  Ministry of Economy and Ministry of Health

· Report to Ministry of Agriculture about the workshop on PRS & raise gender issues to all ministries especially Ministry of Agriculture

· Facilitate continuous discussion on gender with other gender focal points with government and civil society

· Report to National Parliament- presentation on plenary to make all members of parliament know about PRS

· Brief with next group

· Recommend to put gender in each ministry

· Report to the advisor of prime minister for promotion of equality and my international advisor what I learnt from this workshop

· Incorporate in the program of the next workshop a ‘gender of agriculture’

· Empower women through increasing women’s capacity to build the nation with respect to gender
	· Report

· Implementation and use of skills learnt

· Briefing to country delegates to ensure continuity at October meeting
	· PRS program have to base on the local situation not guide from interest of the donors

· Formal mechanism of consultation between WB, ADB, UNIFEM, OXFAM & parliament & NGOs- formalized regular meetings every month

· Continue support and c. b. to girls to improve their participation and therefore reduce poverty
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Ideas for next time

· There should be more participants from National Assemblies

· Make the government of Indonesia use the PRS as a serious document

· Allocate more time for discussions and less time for presentations

· Workshop should be longer

· If the next workshop is in another beauty spot then time should be allocated for sight seeing

· Inter-country discussions on common issues and strategies

· Provide samples of clear models from other countries (not one of the 6)

· Should have more time for group presentations and discussions

· Try to involve all the participants in the group discussions, not only women or men!

· Learning about incorporating gender into PRS- lots of commonalities, need for regional cooperation and exchange though

· Examples of successful cases to be analyzed and discussed

Least useful things

· Compacted schedule and short time

· No male speakers or facilitators

· Some of facilitators notes on Day 1 were too long

· No time for sight seeing Angkor Wat

· Long speeches from facilitators

· Costing & budgeting exercise

· Costing exercise 

· Not any less useful!

· Participants would be more diversified

· Disappointed that the Gender Responsive Macro-economic Policy for poverty reduction presentation was cancelled

· Too limited time for a deep processing of the workshop

· Explanations not enough to the point

· Need more time and energy to understand the whole concept

· Country outputs aren’t commented and discussed and recommended

Most useful things

· Learn and share experiences with other countries on engendering PRS processes

· Module 2 on gender sensitive indicators and monitoring

· Sharing experiences to improve gender-responsive implementation

· Sharing experience on setting gender issues in development planning of various other sectors

· Active exercises addressing each country’s own issues

· Learning from each other and about gender sensitive indicators

· Networking and gaining more knowledge about gender and PRS

· Experiencing ‘learning by doing’

· Opportunity to listen to other countries’ experiences

· The indicators in gender and budgeting very interesting

· Getting together to talk about PRS and gender

· Gender-sensitive indicators and monitoring of policy development, planning and implementation including MDGs

· Discussion on developing Gender-Responsive Policy Advocacy Strategies

· Exchanging experiences with other countries

· Learning how to mainstream gender in policy making and how to make indicators gender-sensitive

· Gender budgeting, country examples and the gallery viewing method

· Experience sharing between countries’ teams on gender advocacy and coming to consensus on some issues

· Creative indicators/ MDG (MIA)
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Module 3. Group Work by Country Team





In country teams, choose a priority policy action from your PRS, for example


–e.g. increasing enrolment rates in secondary school for boys and for girls


–e.g. Increasing % of births delivered in rural areas by trained health personnel


–e.g. increased utilisation of agricultural extension services by poor women and men farmers


Identify the key outputs for achieving this outcome


–What are the supply-side factors, the demand, user-related factors to be addressed? 





Module 1. Group discussion by country team:


Progress made since Hanoi workshop in engendering PRSP:


How gender action plans have been included into PRSP


What are the more important things that have helped you in engendering PRSP?


What have been the greatest challenges you have faced?


What else do you need in the future to improve the gender-responsive implementation and monitoring of your country PRS?

















Module 3. Group Work by Country Team





What are the cost implications of the priority policy action that you have worked with, using this costing approach? e.g. a  new activity/cost centre, such as a school, mobile clinic


Share in your group, the costing experiences you are aware of (e.g. MDG costing, Education for all costing, PRS policy action costing)


Choose and prepare what your group wants to highlight and report upon, given 30 minutes in all for preparation and 5 minutes presentation time 

















Module 4.  Group Work by Priority Policy Group





In country groups, taking same policy action as this morning:			














-                    -	


Identify SOME stakeholders - agencies, groups involved in or have an interest in this?





For each stakeholder


-	Identify role or interest 


-	Action needed for gender-responsive implementation?





Prepare a Policy Map on a Flip Chart for gallery viewing

















Module 4.  Group Work by Priority Policy Group





Select ONE stakeholder or group to be targeted for advocacy.


What advocacy message might persuade them to take the required action?


How could this message be most effectively presented to that stakeholder? 


What would be the specific role or contribution to the advocacy for:


- 	 National Women’s Machinery?


-  	Civil Society?
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