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Slide 
I will briefly provide some background to mechanisms to develop  implement Poverty Reduction Strategies in Timor-Leste.

· Trust Funds for East Timor (1999-2002) – these were funds provided by the international donor community for the reconstruction of East Timor.

· National Development Plan developed in 2002. It was developed in an extremely tight  (in less than 6 months) in order to have a plan ready for May 2002. 

· Transitional Support Program (TSP) – is a budgetary support programme that has a policy matrix attached. It is linked to East Timor’s NDP
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I will talk about 3 experiences of monitoring Poverty Reduction Strategies in East Timor

1. Monitoring of the Trust Funds for East Timor

· Project based monitoring that’s really focus on physically  project like as infrastructure reconstruction was managed by the ADB and Human resources, agriculture, health, education and the other area was run by the World Bank  

· Little involvement of government ( Civil Society, that is no consultation process with the CSO 

· Poor gender analysis – few gender indicators or recommendations on engendering programs and policies.

2. Transitional Support Program – budgetary support to Government of RDTL linked to an action matrix and with reference to the National Development Plan.

The donors working group recommended that the World Bank act as trustee for the new facility, which became the Transitional Support Program (TSP).

TSP I – primarily developed by WB Consultants 

TSP II – greater involvement of the Government of RDTL and got a help by the technical assistant  who is provide by the donors, the technical assistance has involved that process since annual action plan in each department of the government 

The donor working group wanted the government and the World Bank to agree on how the money would be spent and monitored. The program was supposedly negotiated between the government, donors and the World Bank. In fact the government presented its draft action plans for the fiscal year (July 2002 until June 2003) to the World Bank. The World Bank then selected those items they considered the most important for the Transitional Support Program and specified the timetable for implementing the selected activities. 

Monitoring systems

Donor Assessment Missions 

· more involvement of Government but still minimal involvement of CSO.

· The TSP contains no specific gender analysis and no gender indicators

6 monthly donor conferences “Development Partners Meetings” -  

3. Monitoring of the National Development Plan

· System for monitoring the NDP is being developed at the moment

· Dialogue between government and civil society. International community has been invited as observers. This process call the high level mechanism process  

4. Other monitoring intiatives – CSOs have been involved in monitoring programs of Donors, IFIs and the UN. More recently, we have been working in partnership with government. Earlier this year the NGOs with the Ministry of Planning ( Finance conducted independent monitoring of the Community Empowerment Program, a program implemented with the TFET funds.
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As we are in the early stages of this process, I will discuss some of the key areas that Lao Hamutuk and other friends believe is important for a monitoring system:

I will go through the key components of a monitoring framework the East Timor Development Plan:

· close collaboration between Government, Civil Society and Donors – there needs to be close collaboration at all stages of the monitoring process. This should be a formalised process.

· active participation of Civil Society – this would include the men and women specifically and in general  the church, political parties, NGOs, Movements, networks, private sector

· gender impact analysis - sectoral and across the NDP. To date there has been very little gender analysis either sectorally or as a whole. 

· Gender Indicators – to date these only exist for health and educations sectors and does not take a  gender and development approach

· capacity building at all levels to achieve the above– for both men and women. This has to be in a range of areas – policy development, legislation, gender analysis skills to name a few.

· holistic approach to monitoring the NDP – to date monitoring has been very project or sectorally focused.

